HBC TOOL BOX TALK

Project: Harrow School Abu Dhabi Date: 31/03/2026

Site No: D -353 Time: 3:28 PM

Location: Al Saadiyat Island

TOPIC DISCUSSED AFTER DRILL  shift: Dayl ) night_|

Working at Hight Rescue Drrill

Purpose of the Rescue Drill

e To practice safe and quick rescue of a fallen worker

e To reduce risk of suspension trauma

e  To ensure the team knows emergency procedures

What Happened in the Drill

e Simulated fall of a worker using full body harness

e Rescue team activated and responded

e Use of rescue equipment (rope kit / Scaffolding / ladder)

What Went Well

e Quick identification of the emergency

e Good teamwork and communication

e Proper use of rescue equipment

e Area was controlled to prevent further risk

Areas for Improvement

e Delay in starting rescue

e Confusion about roles and responsibilities

e Rescue equipment not immediately available

Key Safety Points

e Never rely only on fall arrest — always have a rescue plan

e Rescue must be done within minutes (not long delays)

e Always inspect rescue equipment before work

e Keep access clear for emergency response

e Ensure trained rescue team is available at all times

Suspension Trauma Awareness

e Hanging in a harness can be fatal within a short time

e Symptoms: dizziness, unconsciousness, breathing difficulty

e Immediate rescue is critical

Lessons Learned

Preparation saves lives

Clear communication is essential

Practice improves response time
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